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PREFACE 

This library reference contains electronic copies of the incremental cost model 
and supporting material used in the calculation of incremental cost. It provides 
the same function as USPS-LR-I-1.50 filed in Docket No. R2000-1. This is a 
Category 2 library reference relating to USPS-T-21. 
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SUPPORTING MATERIAL RELATING TO INCREMENTAL 
COST MODEL (USPS-T-21) 

This library reference contains the electronic version of the incremental 
cost model (USPS-T-21). Two separate versions of the model are provided. The 
first version calculates incremental cost for subclasses and classes or mail. 
Printouts of this model are provided in the workpapers to USPS-T-21. The 
second version calculates incremental cost for 10 selected pairs of subclasses. 
The library reference also contains an electronic version of Attachment A for 
USPS-T-21, as well as electronic versions of Tables l-6 and Appendix A from 
the workpapers to USPS-T-21. These Excel spreadsheets are called 
AlTACHMENTA.xls and WPTABLES.xls, respectively. Hardcopies of these 
spreadsheets are not provided in this library reference, since they are already 
supplied in USPS-T-21 testimony and workpapers. 

This library reference also contains an Excel spreadsheet that documents 
information used in the calculation of incremental cost. PRDSPCxls documents 
the source for selected product specific costs that are used in the calculation of 
BY2000 incremental cost. The data from this table is brought into the 
incremental cost model in workbook ICForms.xls, which is provided in this library 
reference. 

. 

1. Program Listing Prinouts of the following Excel spreadsheets: 
PRDSPCxls 

2. CDROM Containing: 

Incremental Cost Model for Subclasses and Classes 
Incremental Cost Model for Subclass Pairs 
Attachment A to USPS-T-21, in AlTACHMENTA.xls 
Tables l-6 to workpapers of USPS-T-21, in WPTABLES.xls 
PRDSPCxls 
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The incremental cost model for subclasses and classes contains the following 
Excel workbooks. The first 12 workbooks calculate incremental cost for 
BY2000. The next two workbooks calculate incremental cost for TY2003(BR) 
and TY2003(AR), respectively. The last workbook contains the input data used 
in the model. This version of the model is found in directory ‘IC’ on the CDROM. 

1. IC3-1 .xIs - Mail Processing 

2. IC3-2.~1~ -Window Service 

3. ICO7.xls - City Carriers Street and MVS Special Purpose Routes 

4. ICOB.xls - Vehicle Service Drivers 

5. ICOS.xls - Special Delivery Messengers 

6. IC14.xls - Purchased Transportation 

7. Space.xls - Space-Related Components 

8. Equip.xls - Mail Processing Equipment Components 

9. ConsElasxls - Miscellaneous Components 

10. Pigback.xls - Dependent Components Volume Variable Cost 

11. ICDependent.xls - Dependent Components Incremental Cost 

12. ICSummary.xls - Incremental Cost for Remaining Components and 

Incremental Cost Summary 

13.lYBRIC.xls - Calculation of Incremental Cost for TY2003(BR) 

14. TYARIC.xls - Calculation of Incremental Cost for TY2003(AR) 

15. ICForms.xls - Input data for model 

The incremental cost model for subclass pairs contains the following Excel 
workbooks. The first 12 workbooks calculate incremental cost for BY2000. The 
next two workbooks calculate incremental cost for lY2003(BR) and lY2003(AR), 
respectively. The last workbook contains the input data used in the model. This 
version of the model is found in directory ‘IC-TSC on the CDROM. ICForms.xls 
is not in this directory, as the subclass version of the model uses the same 
ICForms.xls as the preceeding version. 

1. IC3-1 .xIs - Mail Processing 

2. IC3-2.~1~ - Window Service 

3. ICO7.xls - City Carriers Street and MVS Special Purpose Routes 

4. ICO8.xls - Vehicle Service Drivers 

5. ICOS.xls - Special Delivery Messengers 

6. IC14.xls - Purchased Transportation 
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7. Space.xls - Space-Related Components 

8. Equip.xls - Mail Processing Equipment Components 

9. ConsElasxls - Miscellaneous Components 

10. Pigback.xls - Dependent Components Volume Variable Cost 

11. ICDependentxls - Dependent Components Incremental Cost 

12. ICSummary.xls - Incremental Cost for Remaining Components and 

Incremental Cost Summary 

13.lYBRIC.xls - Calculation of Incremental Cost for TY2003(BR) 

14. TYARIC.xls - Calculation of Incremental Cost for lY2003(AR) 

Both versions of the model are ready for printing. Open each Excel workbook in 
the order listed. Selected all of the tabs at the bottom of the workbook, and then 
print the workbook. ICForms.xls does not need to be printed. 
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PRINTOUT OF PRDSPC.XLS 

- 

Page 6 



Page 7 



,.- 

FY 2000 ADVWTISING COST By PRODUCT 

Product 

Admail 
ATMs 
Blockbustet stamps 
call Centers (ASK) 
Card Accqtmce 
Cmnmmaatii (COM) 
CPU’S 
Deli Cmfirrmtim 
Dinero Squro 
Ditty (EOE) 
Dansstic Mmey Orders 
Efectivo Posti 
Electrmic Merchandise Return 
Express Mail 
Extmded Hwrs 
First-Class Mail (FCM) 
FirstClsss Phone Card 
Grand Opening 
Image 
lntemadl 
Online Ssrvices 
P.O. Boxm 
Peckaging Supplies 
parcel s&ct 
PC postage 
Postmark America 
Priafty Mail (PM) 
Remadd 
Rstail Mlxchmdise 
Stanps By Mail 
Stm,.~ By Phone 
stamps to Go/Cmsignmmt 
Vmding 

FY 2000 TOTAL 

5 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
0 
$ 
$ 
$ 
$ 
$ 
$ 
0 
$ 
$ 
5 
$ 
$ 
8 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

8 

Total 

6,761.396 

9,647.w.s 

1,463.232 

214.996 

23,403 

7,619.721 

160.790 

6764.762 

.ww580 
4,169 

5276,273 

2,630,661 

6,756,343 

5.704.907 

1.844.560 

27,268 

12,305 

16,634 

14,263,606 

14,456.CSl 

17B36.289 

266,916 

1.215258 

126,066 

136,711 

23.434 

41.621,196 

150,000 

610,023 

57,214 

10,ccQ 

469.962 

79.059 

146,552,462 

CFA Product 

Standard 

Special Service Other 

Money Orders 

Special Service Other 
&press Mail 

First-Class 

International 

Post Office Boxes 

Parcel post 

Priority Mail 
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